
	  

 The branch is at a 
crossroads and I’m writing 
to share some of the 
exciting possibilities that 
we can choose from to put 
AAUW on the map here 
in Hawaii.
 Honolulu branch 
has some big decisions 
to make this year, as we 
consider the funds we 
have from the sale of the 
Residence.  We can use 
this money to make real 
and meaningful impact on 
the lives of women and girls 
in our communities, in our 
state and in the country.  There are a lot of options in 
front of us as to how we choose to make our impact 
and the branch board is committed to engaging all the 
members of our branch in helping us decide how we 
are going to move forward together.   
 On Saturday, September 6, 2014 our branch 
will be holding a strategy meeting to make some 
decisions on how we want to invest our funds in 
the next 1-2 years.  Deepti Gudipati, VP of Member 
Leadership Programs from AAUW-National will be 
on-site to facilitate this day long meeting.  She is an 
expert facilitator with a talent for making meetings fun 
and engaging, as well as productive.  
 We are very excited to hear what you have 
to say in September, and to help ensure that we have 
a robust and meaningful conversation in person, 
we’ve been working hard to prepare all of our branch 
members and make sure you feel informed and 
engaged in the conversation before we get together in 
person.  
 In August, we will be sending out a survey to 
all members to gather input prior to the meeting and 
we hope you will take the time to tell us what you are 

thinking.
 At the branch annual meeting in June we 
presented different investment options that we wanted 
you to be aware of.  Since then, we have also identified 
several areas of need that exist for women and girls 
in Honolulu and Hawaii.  Here, we have combined 
the areas of need with the different investment 
opportunities and are presenting them to you.  You can 
also see this information on our website as recorded 
webinars.
 I look forward to seeing you in September!  

Joanna Amberger
AAUW Honolulu Branch

President

Mark your calendars...

Strategic Planning Meeting

Saturday, September 6, 2014
10:00am - 4:00pm

Aina Haina Public Library

All members welcome - 
Come make your voice heard!

~Complimentary lunch will be provided~

RSVP online: http://honolulu-hi.aauw.net/
located in Calendar of Events



	  

 Deepti Gudipati is the Vice-
President of Member Leadership 
Programs at the American 
Association of University Women, 
which works to advance equity for 
women and girls. 
 Deepti is an experienced 
facilitator and strategic thinker, 
with a passion for building 
collaborative and self-aware teams.  
She loves helping organizations 
improve upon how their leaders 
communicate and relate to each 
other; and brings a decade of 
experience in organizational 
development, change management, 
meeting design and coaching.  
 Deepti holds an M.S. in 
Organizational Dynamics from 
the University of Pennsylvania; 
and an M.S. in Public Policy and 
B.S. in Business Administration 
from Carnegie Mellon University. 
She also participated in the Coro 
Fellowship for Public Affairs in 
St. Louis, MO.  In her spare time, 
she’s an amateur photographer and 
budding storyteller.     

As we look to the needs in our community, we are fortunate that 
AAUW has developed  blueprints for programs that are very 
adaptable to us here in Honolulu, and meet the needs of women and 
girls in our own communities.  But, as we plot our coming year, we 
want to be sure that we choose activities for ourselves that are:

l  Clearly AAUW mission-related
l  Achievable—with visible, impactful outcomes
l  Relatively easy to implement by our members 
l  Appeal to potential new members
l  Are likely to be replicable and sustainable in future years—
giving us both experience with the process and an identifiable 
program reputation, while maybe even attracting other 
organizations to help us and businesses to support us
l  Most Important - are fun and satisfying for current members!

Through outreach to local leaders at the University of Hawaii, the 
Hawaii Community Foundation and the Hawaii Commission on the 
Status of Women and Girls, as well as other research, we identified 
4 major challenges facing women and girls in Hawaii that related to 
our AAUW mission: 

l  Pay Equity
l  Women in Leadership
l  Access to Education 
l  Representation of Women and Girls in STEM

In this report we are going to take each of these issues and show 
how our branch can invest in each of these areas, both locally 
and nationally, to help improve lives.  As a side benefit, many of 
these investment options also offer ways in which we can use our 
investment to increase member engagement and also attract new 
members as well.  

As a reminder, as an AAUW affiliated non-profit entity, we are 
obligated to stay within AAUW’s mission as we make investment 
decisions for our branch funds.  

Advancing equity for women and girls through 
advocacy, education, philanthropy, and research



	  

Pay Equity
 Pay equity is a priority for 
AAUW, and it will continue to be 
until women everywhere earn a fair 
day’s pay for a fair day’s work.  As 
of 2012, women on average were 
still only being paid 77% compared 
to men.  This is a critical issue for 
AAUW, for women all over the 
world, and for women here in our 
community.  
 AAUW National offers 
many different funds that we could 
donate to in order to move this 
issue forward across the country.  A 
donation to a fund is an excellent 
way for our branch to support a 
key issue and leverage the capacity 
and expertise of the national office.  
We donate the funds and AAUW 
takes it from there.  Funds can be 
used nationally or we can restrict 
the funds so that national considers 
local impact first.
 The Public Policy Fund 
supports advocacy for public 
policies and laws that are fair to 
women. Public policy programs 
include government relations and 
advocacy, civic engagement and 
field organizing
 The Eleanor Roosevelt 
Fund supports AAUW research to 
provide analysis, data, and accurate 
information about issues that are 
important to women and girls.
 The Legal Advocacy 
Fund supports the protection of 
the legal rights of those who are 
facing discrimination. Some of 
LAF’s programs include Legal Case 
Support, LAF Travel Grants, and 
LAF Campus Outreach Projects.  
Last year, AAUW provided 
$100,000 in case support through 
this fund.

 If we want to focus  
our investment in Pay Equity 
exclusively here in Hawaii following  
are some specific program ideas we 
could implement.
 $tart $mart is a program 
that prepares college women who 
are approaching the job market 
with the confidence, knowledge, 
and skills they need to negotiate 
salaries and benefits. This three 
hour workshop is a collaboration 
between AAUW and the WAGE 

Project.
 Our branch currently 
has a three year license with the 
University of Hawaii and we could 
expand on our programming in a 
variety of ways:
 We could sponsor one or 
more workshops at another campus 
or University by covering the 
workshops costs for the college or 
university.  Costs start at $650
 We could sponsor another 
3 year licensing fee, which would 

allow the college or university to 
give an unlimited number of these 
workshops throughout the year.  
Licenses cost $1750 per institution
 We could sponsor a 
facilitator training to ensure we 
have enough people interested and 
trained in facilitating and able to 
bring more of these workshops 
to Hawaii.  Costs are $100 per 
facilitator trained, plus travel 
expenses for the trainer.  This 
would really help us expand our 

reach by getting more facilitators 
available to host workshops.
 Remember,  one year 
after graduation, women earn 
just 82 percent of what their male 
counterparts earn, and the gender 
wage gap widens over the next 
10 years, according to AAUW 
research. Negotiating salaries is a 
challenge for women at all stages 
of their careers because women are 
less likely than men to ask for the 
pay they deserve. These workshops 



	  

Pay Equity
empower college women to 
overcome the gender wage gap 
and teach them to benchmark and 
negotiate for a fair and equitable 
salary when they enter the job 
market.  An investment in this 
area would require some time 
investment on our part, but would 
also allow for great collaborations 
with local students and educators!
 We could also serve our 
Honolulu community by bring one 
or more LAF plaintiffs here and 
planning awareness & educational 
events around their visit and 
promote it to local audiences, 
community organizations and the 
campus community.  This is a great 
way to bring attention to our issues 

 This year AAUW celebrated our 125th class 
of fellows and grantees, providing $3.72 million 
dollars to 245 recipients, and bringing our total since 
1888 to nearly $100 million dollars and more than 
11,000 recipients! Access to 
education has always been 
the central issue that AAUW 
has fought for, and that is 
not going to change anytime 
soon.  
 Our branch 
already has a considerable 
investment in this area 
with our local scholarship 
program, but we can 
certainly choose to invest 
even more funds in our 
local scholarships if we 
wanted to.
 We can also invest 
in the national Educational Opportunities Fund 
which supports educational and lifelong learning 

and mission—and to recruit new 
members.
 We could work with our 
local C/U partner schools to 
develop an antidiscrimination 
project with students and work 
together to secure an LAF Campus 
Grant –and even supplement the 
funds ourselves to achieve an even 
bigger impact.
 We could also promote 
the LAF online resource library, 
where community members can 
find all sorts of information about 
discrimination issues, sexual 
harassment and assault,  what their 
rights are and how-to steps for 
action, Title IX and much more.
 We could organize and 

Access to Education

sponsor a state wide lobby day 
focused on Pay Equity Issues.  
Anyone who has been to a lobby 
corps in Washington DC knows 
how fun and energizing this can 
be.  It would also be a great way 
to collaborate with other local 
community organizations and 
engage women in our community!
 Similarly we could sponsor 
city-wide, or even state wide events 
for equal pay day.  This is another 
fantastic way to engage new 
audiences into our work.  
 If Pay Equity is an issue that 
you are passionate about, these are 
some ways in which we can use our 
funds to move toward this goal!

opportunities for graduate students across the country.  
This fund also helps strengthen AAUW’s vast alumni 
network of national fellows and grantees, and provides 
funding towards our innovative STEM Tech Trek 

programs.  
 If we wanted to 
keep thinking locally, 
but find other ways 
to invest our funds, 
we could look into 
strengthening the 
alumni network of 
our local scholarships 
with a series of 
events and programs 
targeted towards 
them.  This might take 
a considerable time 
investment as well, but 
could be a great way 

to increase our membership and re-engage the people 
who we have supported over the years.  



Women in Leadership
programs guided by the findings 
and recommendations of AAUW 
research to address a gender-based 
issue in their community.   
 Elect Her, which teaches 
leaders the skills they need to 
run for student government. This 
program successfully increases 

the number of women who are 
involved in making decisions that 
affect all students on campus. These 
student leaders are also introduced 
to a national network of women 
who are running for and holding 
public offices.  The University of 
Hawaii, Manoa has been selected 
as an Elect Her site and we can 
continue to build on this program.
 If we wanted to focus our 
efforts exclusively at a local level, 
we can sponsor and host a range of 
exciting programs and events
The National scholarships for the 
NCCWSL conference only covers 
registration and housing costs.  We 

 AAUW has been fighting 
on this issue for a long time, 
and it is also one of the fastest 
growing programmatic areas for 
the organization.  In Hawaii there 
are many reasons why women in 
leadership roles are lacking in all 
sectors.  High cost of living, lack of 
affordable childcare, lack of high-
wage jobs, and lack of leadership 
development programs all make 
it harder for women to focus 
on developing their leadership 
potential.  We can choose to focus 
on helping women develop their 
leadership potential in many ways.
  Donating to a fund through 
AAUW National will allow us to 
make an impact for women in 
leadership across the country. A 
donation to a fund is an excellent 
way for our branch to support a 
key issue and leverage the capacity 
and expertise of the national office.  
Funds can be used nationally or 
we can restrict the funds so that 
national considers local impact 
first.
 The Leadership Programs 
Fund supports programs that 
develop women’s potential to lead 
in their schools, communities, 
and country. Leadership programs 
include:
  The National Conference 
for College Women Student 
Leaders (NCCWSL), where 
attendees develop their leadership 
skills, networks, and ambition at 
this acclaimed, intensive three-
day conference held annually in 
Washington, D.C.
 Campus Action Projects, 
which are AAUW awarded grants 
to campus leaders to deliver 

can create a travel fund, or even 
a local NCCWSL scholarship 
to allow more local students to 
go to this fabulous leadership 
development event.  Then, we can 
organize programming around 
their experience when they return!
 The National Student 

Advisory Council provides college 
women across the country with 
many opportunities to represent 
the voices of students, develop as 
leaders, network, and gain valuable, 
résumé-building experience. SAC 
members gain mentors and learn 
how to mentor others. They learn 
how to apply their strengths toward 
individual and team projects. 
Through these experiences, they 
gain leadership skills and find a 
community within AAUW. 
Following the success of the 
national SAC, many states have 
begun to form state level SAC’s 
as well.  We could consider 



to engage younger members and 
find partners to help our branch 
plan and execute some of the 
programming we might undertake 
with these new funds!
  Women who are interested 
in leadership need strong support 
systems and networks to help them 
along their journey.  Creating safe 
spaces for women to meet and 
dialogue about critical issues and 
challenges is a great opportunity 
for us to get our name and raise our 
profile in our community.  
 Sponsoring and organizing 
networking events is one way in 
which we can do this.  As an added 
benefit, it can also help us expand 
our membership and engage new 
members along the way.  AAUW 
National offers many different event 
guides that can help us plan the 
right event and program for us, if 
we choose to invest in these events.  
 Finally, if we wanted to 
focus more internally, we could 
think about supporting the growth 
and development of AAUW’s 

volunteer leaders.  Many an 
AAUW member has developed 
her leadership chops through work 
within this organization. The power 
of AAUW is in our ability to stay 
connected to each other and to the 
mission.  
 We could work with our 
AAUW state board to sponsor a 
state wide volunteer leadership 
training for all AAUW member-
leaders.  We could also use this time 
to get all the branches together to 
collaborate on an overall strategic 
plan for AAUW-Hawaii.  
We could also think long-term 
and commit to sponsor yearly 
state-wide meetings that focus on 
leadership training.  
 We could consider helping 
Hawaii build a strong leadership 
team by sponsoring our best 
member leaders to attend the 
National Convention where they 
can get the most up to date training 
and resources while being inspired 
with new ideas and making great 
connections with other leaders!

sponsoring and collaborating with 
other branches across the state, 
and our state board, to sponsor a 
Hawaii SAC to help us understand 
how to engage and retain students 
within our organization.
 If we don’t think we have 
the time investment to create a state 
level SAC, we could also consider 
sponsoring a national SAC 
member.
 Elect Her–Campus Women 
Win is the only program in the 
country that encourages and trains 
college women to run for student 
government and future political 
office. Elect Her addresses the 
need to expand the pipeline to 
women running for office and to 
diminish the longstanding political 
leadership gender gap.  It is a one-
day, 4.5-hour training. Campus 
administrators, students, and local 
AAUW members collaborate with 
AAUW and Running Start staff to 
plan the trainings each year. 
 Hawaii has been an Elect 
Her site in the past and we can 
reach out to the AAUW National 
about sponsoring a training 
here again.   Another possibility 
is that we can collaborate with 
our local university to sponsor 
campus action grants focused on 
developing student women leaders.  
 AAUW’s newest venture, 
the Younger Women’s Task 
Force, provides a place for those 
early-career professionals in their 
20s and 30s to make their voices 
heard.  These chapters are growing 
like wildfire.  We could make a 
commitment in Hawaii and help to 
sponsor and launch chapters in our 
state, which would be a great way 

Women in Leadership



	  

Women & Girls in STEM

 AAUW values the 
importance of supporting girls in 
science, technology, engineering, 
and math, or STEM, as part of our 
mission to break through barriers 
for women and girls.
 AAUW’s research in STEM 
has raised national awareness about 
the underrepresentation of girls 
and women in math and science, 
and this is certainly a big issue in 
Hawaii as well. AAUW’s crucial 
findings demonstrate that women 
and girls still face environmental 
and social barriers in STEM, from 
school to the workplace. 
 STEM is one of the fastest 
growing and most exciting areas of 
AAUW’s work.  AAUW has gained 
national recognition for their 
STEM programs in recent years.  In 
fact, in the past two years, AAUW  
has partnered nationally with 
corporations such as Praxair and 
Alcoa to grow programming in this 

area. 
 Following are some ways in 
which our branch can help move 
this critical issue forward: 
 A donation to AAUW 
Funds can help to continue the 
national office’s work in this area. A 
donation to a fund is an excellent 
way for our branch to support a 
key issue and leverage the capacity 
and expertise 
of the national 
office.  We 
donate the funds 
and AAUW 
takes care of 
the rest.   If we 
choose to donate 
to a National 
Fund, we could 
specify that it goes towards STEM 
programming, research, or other 
STEM related events at the national 
level or that the funds be used 
within our community. 

 If we wanted to concentrate 
our funds exculsively at the local 
level and bring a STEM program 
to Honolulu, we could use it as a 
way to raise our branch profile in 
our community as well.  Branches 
across the country are finding local 
businesses clamoring to collaborate 
with and support AAUW STEM 
programs. 
 These programs widen 
the pipeline of girls and women 
in STEM by introducing them to 
those fields at a critical age: middle 
school!  Most branches target 
underprivileged girls for these 
programs—many whose families 
have never gone to college, or even 
been on a college campus, and we 
could be the catalysts for these girls 
to imagine the exciting and highly 
paid STEM fields for themselves.
 Building on decades of 
incredible work by AAUW of 
California, Tech Trek is a week-
long science and math summer 
camp for girls who are entering 
the eighth grade.  This program 
requires a significant time 
commitment and quite a bit of 

advanced planning, in addition 
to financial investment.  With 
our funds, we would not need to 
fundraise to cover costs for the 
camp.  

by AAUW
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Founded in 1881, AAUW 
advances equity for women 
and girls through advocacy, 

education, philanthropy, and 
research. For over 130 years, 

AAUW members have examined 
and taken positions on the 

fundamental issues of the day — 
educational, social, economic, 

and political. Our commitment 
to our mission is reflected in all 

aspects of our work.

 Tech Savvy is a much more 
manageable way for branches 
to engage girls in STEM.  It  is a 
day-long STEM career conference 
for sixth- through ninth-grade 
girls—and it includes their families 
in the discussion!  AAUW selects 
sites from an application process, 
provides financial grants, which 
we can supplement, and supports 
branches every step of the way with 
guidebooks,  trainings, materials, 
and constant phone support.
 Bringing one of these 
fabulous STEM programs to 
Honolulu is a great way for us to 
pay it forward to the girls in our 

Women & Girls in STEM
community!
 Moving the Needle, due 
for release later this year, is an 
update to AAUW’s groundbreaking 
research report Why So Few, that 
addresses the lack of women in 
computer science and engineering.  
This release will be ideal for 
gathering a panel of experts from 
local tech companies.  We could 
look into sponsoring one or more 
events on this research report once 
it is released.  
 If getting more women and 
girls interested in STEM is your 
issue, these are some of the ways in 
which we can make that happen!

by AAUW

National Convention is a great place to catch up with old friends, make 
new ones, gain leadership skills and new ideas and, best of all, have 

fun with the other inspiring people working alongside you to empower 
women and girls everywhere! Members who attend are able to take 

all of these resources and tools back home with them and many have 
continued the learning and work with their branch and state boards.  

Mark Your Calendars!
June 18–21, 2015

San Diego


